





Foundation Documents

e ICAO Annex 19
e ICAO Doc 9859

States Must Establish

e Mandatory reporting systems

e \Voluntary reporting systems

e Systems for collecting, analysing, sharing, and protecting
safety information




Hazards & Near Misses Procedural Deviations

Conditions that could lead to harm Departures from standard procedures

Equipment Failures Human Errors

Technical defects affecting safety Mistakes made in good faith




[ Everyone involved in aviation operations has a reporting responsibility.




Examples of Mandatory
Occurrences

Flight Operations Maintenance Cabin & Security

e Runway excursion e Structural damage e Emergency
/ incursion e Incorrect evacuation

e TCAS Resolution maintenance e Dangerous goods
Advisory e Critical component event

e Engine failure or failure e Bomb threat /
fire e Missing inspection hijacking

e Fuel emergency e Laser attack

e Loss of separation

Air Traffic

e Loss of separation

e Wrong clearance issued
e Airspace infringement
e Communication failure




Reporting Timeline

Most authorities require reports within 72 hours of becoming
aware of the occurrence. Some serious occurrences require
immediate notification followed by a written report.







Voluntary Occurrence
Reporting (VOR)

Voluntary reporting means personnel report safety concerns even when
regulations do not require it. These reports are often the most valuable - they
reveal hazards before they lead to incidents.

q Hidden Hazards

Weak procedures and unsafe behaviours not yet captured by mandatory
systems

EO% Human Factors
==

Organizational weaknesses and communication gaps affecting frontline
staff

Q Improvement Opportunities

Suggestions that improve processes before any incident occurs






Dimension Mandatory (MOR) Voluntary (VOR)




Protected Reporting

A reporter acting in good faith should not fear punishment for
honest mistakes, inadvertent errors, or unintended violations. This
protection is a cornerstone of Just Culture.




Safety Policy — reporting policy,
Just Culture, reporting
responsibilities

* reporting policy
* Just Culture

e reporting responsibilities

Safety Risk Management —
hazard identification using

Risk Matrices, Bow-Tie Analysis,
Root Cause Analysis

e hazard identification using
Risk Matrices

- Bow-Tie Analysis

- * Root Cause Analysis

Safety Assurance — trend
identification, SPI monitoring,
audit support, regulatory
compliance

trend identification
SPI monitoring
audit support

regulatory compliance

Safety Promotion — safety
bulletins, newsletters, training,
lessons learned

-~ safety bulletins
~—-e newsletters
® training

hesezed ® lessons learned







Conclusion

Mandatory and Voluntary Occurrence Reporting are complementary elements
of a mature safety system. MOR ensures significant events are consistently
captured and shared with regulators. VOR reveals emerging hazards and
organizational weaknesses before they lead to accidents.

Together, they create a continuous learning cycle that strengthens safety
performance, supports regulatory compliance, and fosters a proactive
reporting culture grounded in trust and continuous improvement.



